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Before answering the question, candidates should ensure that they
have been supplied the correct and complete question paper. No .
complain in this regard, will be entertained after examination.

Note : Attempt any five questions.

1. What is Project Management ? List various objectives
of Project Management. 20

2. Define Program Management. What are its
applications ? 20

3. What is Idea Selection ? Describe various steps to
select an Idea. 20

- 4. Explain Input Management. How will you imprové :

project results ? 20

9. Briefly explain implementation phase of project
management. ' 20
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6. What is Project Planning ? Explain various risks
involved in it. 20

7. Explain the role of implementation & after care in
- project management. Discuss three steps of after care.

20

8. Write shortnoteson: . . = - - 2x10=20
(a) Project leadership,
(b) Dealing with people.
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