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Note: Attempt any five que :tions.

What do you mean by a Project 7 What are the basis of
classification of a project ? Explain the Multi-Project:

Management and Program Managément in detail. 20

What is Idea Phase and what are the stages of a

development of a project control ? 20

Explain the Work Breakdown structure and Project

Leadership. 20

Explain the different steps of a planning phase. 20
How will you moniter the project and their control.20

What do you mean by Project Adjustment and what
factors should be kept in the mind while dealing with
the people ? .20
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7.  What do you mean by project organisation and how you

de\}elop a project order ? 20

8.  What steps should be taken to evaluate a project ? 20



