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Nate Answer ﬁw que.man.s Question No. 1 is campukory
and one question from each of the four sections.

1. Discuss the following: -_ . 5x4
(8 PDSA
(b) Elements of TQM
(d) BSC
.' Secﬂnn-—A
2. (a) Discuss dimensions of quallt}' and evolution of
. Quality. 10
() Discuss cost of quality and Juran's model of
optimum quality costs. ' 10
‘3. (a) ExplainDemin's 14 points for top management.10
(b) Discuss various barriers for TQM implementation.
10
4 (2 Explain the term service quality and various
features of services in detail. 10
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(b) Discuss the role of effective cnmmumcatmn in

- TQM. - - AR

- & Explain Kanpan system and i its various types along with

- their features and advantages. , oo 20
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Seciion—C

Explmn in detail Cause and Effect dlagram Also

Défine benchmarking process, triggers for

benchmarking and types of benchmarking. 10

Discuss Affinity diagram and jts meﬂ:mdolngy

Also discuss Matrix diagram in brief. 10
Discuss Taguchi's robust desxgn pruce:ss, loss
function and its types indetail.

Section-D .
ExpiamISG 9001 modelwnhcmphasls on qualtly

' mamganmtsysiem 10

Discuss the concept of performance measure
design process. N : 10°
Discuss benefits of EMS certification. Also
discuss yendor rating system. T 10
Discuss Malcom Baldr@eNauonal leﬁyAwmﬂ
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