~—  M.Tech 1st Semester (MAE) CBCS Scheme

22615

Examination, December-2017

TOTALQUALITY MANAGEMENT

Paper-MTMA 21C3

Time allowed : 3 hours] [Maximum marks : 100

Note : Attempt five questions. Question No. 1 is compulsory

and attempt one quéstion from each of the four

sections.
1.  Discuss the following : 5x4
 (a) Kanban inbrief
(b) Deming’s 14 points
(c) TPM
(d) Perfofmance measure design.
Section-A
2. (a) Discuss Qual{ty improvement and Quality
management. 10
(b) Discuss the analysis of external aﬁd internal
failures costs in detail. , 10
3. (a) Explainvarious elements of TQMin detail. 10
(b) Discuss PDCA and PDSA cycle in detail. 10
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