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M.Com. 2nd Semester (CBCS Scheme w.e.f. 2016-17)
Examination, July-2022
MANAGEMENT ACCOUNTING
Paper— 16MCO22C1

Time allowed : 3 hours] [Maximum marks : 80)

Note : Question no. I is compulsory. Attempt four more
questions selecting one from each unit. All questions
carry equal marks.
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\/[i} How does Management Accounting improve

customer satisfaction?
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(i) Management Accounting is selective in nature.
Explain.
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(iii) What do you mean by Budget Manual?
Fore Ao | & g 87
(iv) What is Master Budget? Explain.
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(v) What is the difference between activity-based
costing and traditional costing?
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(vi) What are prevention costs?
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(vii) What do you mean by an ideal report?
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(viii) What is an investment centre?
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N2/ What is Management Accounting? What role does it
play in the present-day global scenario?
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3. Discuss the nature and scope of Management
Accounting and distinguish it from Financial and Cost

Accounting?
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4. A company ncewl
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v starting manufacturing operations

on 1st Januarv, 2009 has made adequate arrangement

for funds required for fixed assets. It wants you 1o

prepare an estimate of funds required as working
capital. It is to be remembered that:

(a)

(b)

(©)
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In the first month there will be no sale, in the
subsequent month sale will be 25% cash and 75%
credit. Customer will be allowed one month

credit. https://www.mdustudy.com
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Payments for purchase of raw materials will be
made on one month credit basis.
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Wages will be paid fortnightly on the 22nd and
7th of each month.
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except that 50% of selling expenses are 10 be

Other expenses will be paid one month

paid immediately on sale being effected.

The estimated sales and expenses for the first sjy
months, spread evenly over the period subiect to

(a) abowve are as under:

Sales Rs.
Materials consumed 3.60.000
Wages 1.50.000
Manufacturing expenses 60,000
Administrative expenses 48.000
Selling expenses 42,000
Depreciation on fixed assets 50.000

The article produced is subject 1o excise dun
equal to 10% of the selling price. The dutv is
payable on March 31, June 30, September 30,
and December 31 for sales upto February 28,

‘May 31, August 31. and November 30

respectively.

qunn: Cash Budget for each of the six months
indicating the requirement of working capital.
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ate @ s Rt od 2 frsifa (2 6. Give tl:ne meaning and relevance of Value Chain
. Afl?]lyms. Explain the types of activities associated
with it.
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(d) Life cycle costing
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advantages and disadvantagf:s. 8. A company Currently operating at 809 capacity has

the followi iculars:
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s,
Sales 32.00,000
Direct materials 10.00,000
Direct labour 400,000
Variable overheads 2.00,000
Fixed overheads 13.00,000

An export order has been received that would utilize
half the capacity of the factory. The order cannot be
split i.e., it has to be taken in full and executed at 10%
below the normal domestic prices, or rejected totally.
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1 32.00.000
JgE |l 10,00,000
qEaE A9 4,00,000
qRaEcsiier I9ed 2,00,000
Rex 3ufY =g 15,00,000
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The alternatives available to the management are:
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(1)

(ii)

(a)

(b)

Reject the order and continue with the domestic
sales only (as per presently); or
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Accept the order, split capacity between overseas
and domestic sales and turn away excess domestic
demand.
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Prepare, a comprehensive statement of
profitability and suggest the best alternative.
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What are the prerequisites and problems of
responsibility accounting?
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Give the steps of effective reporting and its
uses?
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