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Before answering the questions, candidates should ensure that they
have been supplied the correct and complete question paper. No
complaint in this regard, will be entertained after examination.
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Note : This paper consists of fwo Sections (Sections-A and
B). Section-A is compulsory and carries questions of
two marks each and Section-B consists of eight
questions. The students shall be required to attempt
four questions from Section-B selecting one
question from each Unit. All questions carry equal
marks.
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SECTION - A
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1. Write short notes on :

(a) Scientific Management™
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(b) Delegation of Authority,
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(c) Ouchi's theory of motivation
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(d) Corporate strategy -
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(e) Rational decision maki.ng""f
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(f) Economic and financial measures of control
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(g) Types of informal networks of communication—"_
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(h) Decision support system '
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. "Management is the art of getting things done through

other people.” Explain the importance of management
in light of this statement.
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3. What do you underst
Management ? Explain the
given by Peter F. Drucker.
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4. Describe the concept: Decision Making. What is the
role of Information Technology in Decision making ?
Also, write a detailed note on bounded rationality in
decision-making.
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5. Define the term Planning. Discuss in brief the steps
involved in a planning process. Why should planning
be regarded as an essential function of management ?
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6. Explain the concept of Maslow and Herzberg
regarding motivation. Are they incompatible ? Explain
their similarities and dissimilarities.
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. Define the span of management. Explain the factors

that influence the effective span of management.
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. "Planning is looking ahead and control is looking

back.” Explain it and discuss the process of controlling.
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. Write a detailed note on the 7Cs of communication.

Explain various types of barriers to communication
and how to overcome the barriers to communication.
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