7. What is career planning ? Explain its

B.
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objectives and significance to human

resource management.

UNIT - IV

"Downsizing is right sizing’. Discuss it with
suitable examples in Indian business

environment.

9. Write short notes on the following :

(a) Restructuring

{b) Outsourcing
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SECTION - A

1. Write 'short notes on the following. Answer

should not exceed fifty words normally.
(a) Objectives of SHRM.

(b) Role of SHRM in an organizational

development.
(c) Strategic Planning.
(d) Perforﬁiancc management
(e) Componerﬂ:’s of compensation packagc

() Importance of training for an

organization
(g) Restructuring

(h) Acquisition and merger

SECTION - B

UNIT - I

. What is strategic human resource

management ? Describe the role and
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3.
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challenges of SHRM in organizational

development.

What is the role of HR in strategic planning ?
Explain its process and challenges faced by

managers during this process.

UNIT - II

How do HR practices help in sustaining
competitive advantage of the organizational

performance ? Discuss.

What is performance management system ?
Define important strategic issues involved in
establishing performance management

system,

UNIT - H1I

Discuss the components of compensation
package. What incentives are included in

designing executives' compensation package ?
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