UNIT - IV

8. Describe the various types of international

investment strategies.

9. How are international intra-company
accounts managed by  multinational

companies ?
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SECTION - A

1. Briefly explain the following :
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{a) Drivers of globalisaion

(b] Role of corporate culture on international

strategy

(c) Criteria for successful alliances.

(d) Cross border acquisitions

(e} Ethical concerns in strategic management’

() International control strategies

(g} Blocked funds

(h) Global capital structure decisions

SECTION - B

2. Describe the

challenges

management.

of
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UNIT -1

major . components and

international

(2)

strategic

3.

5.

How would you develop a strategic planning

model for a multinational firm ?
UNIT - 1I..
Describe the major motives for global alliances.

Iustrate the product strategies for global

market.
UNIT - III

Describe the strategic considerations in

exXpatriate personnel management.

Explain the communication and negotiation

strategies used in global management.
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