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Note: There are two .sections.
short answer type quesl
Section — B consists of 8 ¢
each Unif}. You are
(selecting one from each

SECTION
1. Describe the following :
(a) Performance appraisal
{b) Potental appraisal

{c) Benefits of measuring p
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Section — A consists of 8
ions which is compnisory.
juestions (2 questicns from
tc attempt 4 gquestions
Unit).
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{(d) Dan'ts in éonducling performance reviews

(e) Capahility requirements ‘

(f)y 360° feedback

{(g) Coaching

(h) Strategy Maps

2. Discuss

SECTION - B
UNIT - |

the concept, scope and need for performance

management as a systems.

3. Describe performance management and strategic

plannin

4. Explain

g linkages. http://www.HaryanaPapers.com
UNIT -1l

the concept of managing behaviour {or

measuring performance,

5. Performance review is very important part of

perfom-

ance management system. Explain giving

examples.

6. Discuss
Also de
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UNIT - Hi

the performance planning in organization.
fine objectives and performance standards.
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7. Write a detailed note on gutomation of performance

management process,
UNIT ~ IV

8. Write short notes on the following :

(a) Balance score card

(b) Management Team Pegformance

8. Discuss the key issues in evaluating performance
management.
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