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7. Define performance

objectives of perfo

various methods use:

Unit

8. Write a detailed note

its uses and objective

9. 360 degree feedback

preferred tool for st

information

Comment,.
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Se -A : 3. Distinguish between performun®®

management and performance apprajsald

1. Explain the follow rms : . Discuss the dangers of poorly implem‘,nmd
’ PMS.
(a) Potential ma 1ent
. Unit-Il

(b) Principles of rmance management
" (0 Management setencies 4. Discuss various performance dimengjon®
T . ' o ‘ Explain the competencies approagp
(d) 'Performance rS . _ measuring performance. Why iy thiw
‘()  Legal require of PMS appr()ach usedlless ? [16]

. (ﬂ Capability re nents- 8. Explain the process of condycting

performance review. How it helpy in

(g Coaching
- ensuring organisational growth @ and
(h) Importance ning in performance development T 6]
. . ~management '
Unit-
- Se: B
1 6. A performance management system should
- o ) - ) : be fair and acceptable. Comment on the
"2, Define strategic mance. Explain the . . : '
. T A * statement with your views, (16l
contribution of tegic = planning - in : ,
organizational suc ~[16] . . . -
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