7. Discuss Organisational transformation. What are the
various  steps involved in  Organisational

transformation.

UNIT -1V

8. Write in detail the process of Organisational

development in service sector with suitable example.

9. What are the future trends in Organisational

Development ? Explain.
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SECTION - A

1. Short Answer Type Question -

(a) What is the role of Visioning in Organisational

development ?
(b) What do you mean by Change Proneness ?

(c) What is the relationship of HRM and Culture of

Change ?
(d) Enlist the steps of Change Process.
(e) What is the process of Leading the Change ?

(f) How do you facilitating the Change in an
Organisation ? |

(8) "People resist change for the sake of resistance"

]

Comment.

(h) - What are the characteristics of good organization

culture ?
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SECTION - B

UNIT -1

What are the main objectives and importance of

Organisational change ? Explain.

Analyze the ‘characteristics of organizational
devélopment as a means of managing change in an

organization.
UNIT-1I

Explain in detail the personal and group process

intervention.

What are the objectives of coaching and mentoring ?

Explain the role focused Interventions.
UNIT - Ili

What is ‘the process of reengineering employee

involvement ? Explain.
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