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M.B.A. 2 Year 3rd Semester,
(CBCS) 2019-20 New Scheme
Examination, November—-2023

OPERATION MANAGEMENT
Paper—lﬂlMGZBGDl / 21TIMG23GO1
- Project Management

Time allowed : 3 hoursj [Maximum marks : 80

Note: Attempt five questions in all. Question No.l is
compulsory. Select one question from each unit.
All guestions carry equal marks.
Sectinn-A-
1. Define the following:- 16
(a) Meaning of capital budgeting.
(b) Meaning of UNIDO.
(¢) Meaning of technical analysis.
(d) Strategic issues
'r (e) What are the contents of a project proposal?
(f) Meaning of market rié.};
(g) What do you mean by social cost?

(h) Demand analysis

Section-B
Unit-1
2. Write a detailed note on p_roject analysis meaning,
advantages and disadvantages. 16
12649-p-2-Q-9 (23) | " P.To.

(2) 12649
3. Discuss in detail the screening of project ideas.
™ Elaborate it. 16

Unit-II

'\4._ Discuss in detail the technical analysis and project

analysis. : 16

5.  Define the risk and also explain the decision under

risk and risk analysis in practice. 16

Unit-11I

~. Define social cost and also explain the multiple projects

and constraints in detail. _ 16

7. What do you mean by financing of projects? Explain

the recent development risk capital in India. 16
Unit-1V
~8. Define project management and write a detailed note
on project planning and control. 16
9.  Explain the human aspects of project management of
India. ’ 16
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