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SECTION - A
2x7 =14

1. Write short notes on the following :

(a) Distinguish briefly between vision and mission

statements.

£64652-3100-(P-3){Q-9)(25)
P.T.0O.

{h) Whal 15 mwanl by
\ ' ¥ & "1"-'ﬂi(' 1
activation i
n I”-'.!ll,g.‘

|"|.1'i:|\\ r

1' L I|'!E1{I.I.Illl“!‘l,q”f'll!r1
i FLar PRI
T

in g company ?

H\i‘l Il []t 1 t! [y ! .
hbc 1} 5 1 COTC I reTmmise f}! 'h 1':'
& ( ntin Fi
1% Wy

Approach to strategic choice 2
(e) What is meant by strategy formation ?

(d) Define the term 'Opportunity’ within a SWe
; 'OT

analysis.

(g) What does the 'Green—Zone' gignify in the §
Light Model ? e e Stop

SECTION - B
UNIT -

2. Explai SINESS i
plain business policy as a field of study. Discuss its

umpor > 1 '
portance in modern organizations. 14

3. Define a Strategic Business Unit (SBU). What are th
1. o R ¥ i

key characteristics and advantages of SBUs ? 14
UNIT - i

4. Explain the crucial strategic tasks and responsibilities
b X 1 ]

of the top management team in a large corporation. 14
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is the purpose of Board sub-committees ?

5. what
Flaborate on the functions of the Audit and
Nomination Committees. 14
UNIT -1

6. Discuss the nature of a company's internal and

external environment in strategy formulation. 14

7. Define 'Corporate Resources'. Discuss the classification
of tangible and intangible resources with suitable

examples. 14
UNIT -1V

8. Define strategic analysis and choice. Discuss the
comprehensive process involved in selecting the best

strategy for a firm. 14

9. Explain the BCG Matrix in detail. Discuss the strategic

implications of its various components. 14
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