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Before anszper mg the questions, cmrdnimvs Hji{lll‘.{d ensure that they

ve been supplicd the correct and complete question paper. No

complaint in this regard, will be entertained after examination.

- TR
] T —

Note : All questions of Section-A are compulsory. Attempt
four questions from Section-B selecting  one
question from cach Unit. All questions carry equal

marks.
SECTION- A

1. Write short notes on the following : 2x8=16
(a) Define the term ‘coordination’ in management.

(b) What is contingency approach to management ?

(€) What iy planning ?
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(e) Explain fhe difference hetween l”llit'lit:{ atud
cllectiveness in management

(1) What is ineant by the term Span of contrg)

() Define feod-hack control.

(h) Explain budgetary contyol pPhenomenon

SECTION - B

UNIT ~ |

What are the

hunctions of . MaAnapger 2 Diogs, the

ditterent nkills ILWM” Lhe-maaniager. 1) elsliy g ,_
management and leade ‘rehip. 18

Explain  the  behavioral Aapproach 1o vnagenen

Discuss the different theorien of maotyy, Won and how

they apply to managemeni 16

UNIT - 11

Piscuss the steps involved in (he process of planning,

evelop an understandin about the importance o
} ¥

poal-setting, 16



Discnee theimpartance ol decision - making

mansgetnent. Explain the different types of decisions. 16

UNIT — il

What 1 meant by the term organmizational structure’ ?
Whiat are the banen of departmentation o designing,

the organizabional structure ? 16

What 1 leademship and  why s it important ~in
management 2 Discuns the different leadership styles

and their advantages and disadvantages. 16

UNIT IV

iLxplain the ecomdept of comtrafling” in manasement

I Jiscuss thee different technigues used for countrol. 16

Discuss the importance of feedback in the controlling

process. Explain how feedback helps i improving

organizational performance. 16



