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Note : Attempt five questions in all. Question No. 1 (Section — A)
is compulsory. Attempt other four questions from
Section — B by selecting one question from cach
Unit. All questions carry equal marks.

SECTION - A

1. Answer the following : Bx2=16
(a) Management as a profession
(b) Levels of management

{c) Programmes
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(d) Pure line organisalion
(e} Managerial grid
(£ I aissez faire
(g) MIS
ihy P/V Katio
SECTION -B
UNIT - |

2  Assess the contribution of behavioral sciences in the
evolution of management thought. 16

3. Define management. Is there any difference management
and administration ? Discuss various functions of

management. 16
UNIT =1

4. Explain the concept of planmng How far planning is
useful to management 7 How can planning be made

eff_uf.twe_'? 16

5. Discuss various types of delegation of authority. What
are the perquisite for delegation ? 16

UNIT - 1l

6. Effective leadership is a function of three factors the
Teader, the Jed and the situation. Discuss. 16

7. "Leadcrship is situational” in the light of this statement,
discuss various theories of ieadvrship in bried. 16
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UMNIT — IV

8. What do you mean by controlling 7 Discuss the nature
of controlling. Why is it cssential for better

management ? 16

9. What is break even analysis ? Can it be useful to
management as a controlling device 7 16
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