9. Discuss corporate

Should business organisations take social

social

responsibility ? Why ?
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Note : SectionjA contains eight short answer type
questions of two marks each and is
compulsory. From . Section-B, attempt
four questions, selecting one question
from each unit, All questions carry equal
marks.

Section-A.
1. Conceptualize the followiny : . (16}

56001-5050-(P-4)}Q-8X15) (1) ~ [Tum Over


http://www.haryanapapers.com

2'

(a) Managerial skills
{b) Human relations approach

{¢) = Multi use plans

‘{d) Span of management

(e) Transformational leadership
(i  Extrinsic motivation

() Social audit

' (h) Ethical dilemma,

Section-B

Unit-1

Define management. Explain the nature of

-management and various levels of

management, 18]

~ Write a note on administrative management

‘and explain principles of management:

propounded by Henry Fayol. [16]
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Unit-II

' Define planning. Explain its process and the

importance of s*trategic planning. . [16}

Discuss the importance-pf decision making.
Explain various group decision making

techniques. ' [16]
Unit-I1

Explain the concept of leadership. Hbw is
leadership different from management ?

Discuss various styles of leadership.  [16]

What is learning organisation ? Explain the
role and importance of leadership in

learning organisations. : [186]

Unit-Iv

Define controlling. Explain its need in
organisations. Highlight various traditional

_controlling techniques.

[16]
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