93648
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Project Planning and Management

Paper : BCHN-6.02

Time alfowed 3 Hours] [Maximum marks : 80

Note: Attempt five questions in all, selecting one
question from each unit, questions No. 1 is
compulsory. All questions carry équal marks.
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1. ° Write short notes on the following: o 8x2=16
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(e) Strategic Consideration
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St / What do you mean by project planmng‘? Explaln |

‘the componénts of proj ject planning in detail. 16
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.3. What do'you-mean'by technical analysis? ExPlam o

the characteristics and uses of technical aﬁal}?si;'.? )
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What do you mean by Cost of Capital? Discuss
various types of cost of capital in detail. 16
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What are the objectives of social cost benefit
analysis.  Discuss the approaches of social cost

benefit analysis. ‘ 16
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~ -~ What are real’ options? Descnbe various types of

real options. - - 16
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"What is proyact ﬁnancmg‘? DlSCllSS various sources
~of finance from: cost of cap1ta.1 risk control and_

ﬂex1b1hty perspective. - 16
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8.  What is project management? Describe the tools
‘and techniques for project managemgnt. 16
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9. Define project review. What are the purpose of

project. review? Describe the criteria for project

.review in detail. - - 16 -
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