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PROJECT PLANNING & MANAGEMENT
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Time : Three Hours ] [ Maximum Marks : 80

Before answering the questions, candidates should ensure that they have
been supplied the correct and complete question paper. No complaint in
this regard, will be entertained after examination.
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Note : Attempt five questions in all, selecting one question
from each Unit. Question No. 1 is compulsory. All

questions carry equal marks.
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1. Write short notes on the following : 2x8=16
Prefafn o dftre Rl R :
(a) Linear programming.
Was A
P.T.O.
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(M) SWOT analysis
@ fedwy

(<} Incremental cash flow
|JW BN TR wars

(d)} Capital market line
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(¢) Rcal option
areiE R

(f) Factoring
Fxeftn

(g) Brvak-Even analysis
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(h) PERT
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2. What is project ideation ? Explain various dimensions
of project ideation. 16
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3. What is demand forecasting.? Discuss the methods of
demand forecasting in detail, 10
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4. What do you mean by cash flows ? Explain the _
different types of cash flows. 18 8. Explain Graphical Evaluation and Review Technique
T ga8 {4 WM a1 guway R ? fbest gw ® ot gt EIGEIT]T) Also explain its benefits and limitations in |
H a1 Af etail. - 16
5. What is project risk ? Discuss the characteristics and ﬁﬁlﬂmaﬂi 67 S Wi aiis U P 3ES
sources of project risk. 18 e 9 R hﬁa qui %Ql
oftgrn Afem s B ? oftmoren sfam & Rdwws? 4 9. Wha _
. t do you mean by project review ? Explain its
at f RAen A dimensions in detal. Xp 6
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6. Wnite short note on;
sftra feapft faftag :
(i) Black scholes maodel of valuation of option. 8
frredt & geutes @t Qs wRew steer
(it) PROACT decision making model. 8

PROACT fefg dtas

7. What do you mean by forfeiting ? Discuss its
advantages and disadvantages. Explain vartous types
of forfeiting atrangenwnty, 16

e Q oy ear wqed B ? g @ a afd A
fadum Ffng wrdfenr wmar € R ot w o
i

03048- (AR Q-0)(20) (3) P.T.0



