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B. Com. (Hons.) 6th Semester
w. e. f. Academic Session 2016-17
(Current Scheme)
Examination - May, 2024

PROJECT PLANNING & MANAGEMENT

Paper : BCHN-6.02
Time : Three Hours | [ Maximum Marks : 80
Before answering the questions, candidates should ensure that they have
been supplied the correct and complete question paper. No complaint in
this regard, uill be entertained after examination.
g7t # gur 37 @ ved yoarEd 3 ghfaa v d B oval of @
& FeF g Mo & wier & SUaT gq a9 § @ o P @
gt e

Note : Attempt five questions in all, selecting one question
from each Unit. Question No. 1 is compulsory,
which consists 8 small questions. All questions
carry equal marks.
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1. Write short notes on the following : 2x8=16
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?y' Project life cycle
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ép{ BCG Matrix
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¢) Security Market Line
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(d} Risk Log
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={e). What is decision ?
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(f) Forfaiting
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(f)/ UNIDO Approach
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(h) Line of balance (LOB) techniqug
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2. What do you mean by project planning ? Explain the
techniques of project planning,. 16
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3. What is technical analysis ? Discuss the various

dimensions of technical analysis. : : 16
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- Write shortnote on : 8+8
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(i) Security Market Line
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(i) Capital Market Line
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. What is social cost-benefit analysis ? Discuss the
approaches of social cost benefit analysis. 16
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. What are real options ? Describe similarities &
dissimilarities between financial options and real
options. 16
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7. What do you mean by factoring ? What are the
advantages and disadvantages of factoring 7 Discuss

its various types in detail. 16
Bt § oy 7 wEeR ¥ 7 Gl 3 A g e
¥ 7 o3 R v & R @O Y

UNIT - IV

-V
8.-What is project management ? Describe the tools &
techniques for project management. : 16
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9. Explain Critical path method. Also explain its
procedure, benefits & limitations. i6
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