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HUMAN RESOURCE MANAGEMENT
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Before answering the questions, candidates should ensure that they
have been supplied the correct and complete question paper. No
complaint in this regard, will be entertained after examination.
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Note: Attempt five questions in all. Question No. 1 is

compulsory. Attempt remaining four questions,

selecting one question from each Unit. All question

carry equal marks. L
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t. Define the following in brief : 2x8=16
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(a) Importance of HRM
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(b) Business process reengineering
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d) Methods of evaluation of training
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Zﬂe) Attributes of HRD manager
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Who are the participants of industrial unrest?
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(g) Halsey plan
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2. ‘To be a successful HR manager, one must have
excellent qualities of head and heart' Discuss the

statement. 18
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3. Discuss the steps mvolved in human resource

planning in an industrial organisation. What are the

techniques of forecasting demand for manpower ? 16
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. Discuss what key recruitment issues should be looked
in to by HR executives at a midsized bank with
location in several cities ? Give examples and be
specific. 16
7ot &% B 3 el § Req ©% AW AR B 5 F A
A SRERd aw o @ R e 38 W eE R
s =nfey 7 faftre saEer AR

. Explain the various methods of training. How will you
determine the training needs of an industrial
organization 7 https://www.mdustudy.com 16
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. What do you,mean by wage rate and piece rate ?
Differentiate between these wage payments systems.

16
m@ﬁmwﬂ%mww's?ﬁaﬂa
Tﬁﬁﬁﬂfﬁ:ﬂ%ﬁﬂﬂﬁtwﬁl

83650  -(P-4)(Q-9)(24) (3) P.T.O.

. What do you mean by incentive plans ? Outline the

essentals of an incentive plan. 16
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. What is the impact of behavioural science on HRD ?

Discuss the importance of HRD at micro and macro
level. 16
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. Why to focus on industrial relations ? Outline the

,maj-cr requirements of good industrial programme. 16
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