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ACCOUNTING FOR MANAGERS
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Before answering the questions, candidates should ensure that they have
been supplied the correct and complete question paper. No complaint in
this regard, will be entertained after examination.
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Note: Attempt ﬁve questions in all, selecting one question
* from each Unit. Question’ No. 1 is compulsory. All
questions carry ©equal matks.
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1. Explain the following : 2x8=16
e & e &
(a) Any three functions of controller.
g% & i T 7
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(h) Types of financial statements.

fasire Rt & WS

{¢) Any three objectives of cash flow statement.

A%e FaE REvr 3 B T R
(d) Historical Cost Accounting System.
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yﬁrgin of Safety.
gom # owmm

(f) Average Rate of Return Meﬂlod.
w3 e <Y faf -
_(g) Material Mix Variance. .
(h) Comparative Financial Statement.
gerTers it Raom
UNIT -1
g - |
. Discuss in detail the functions of Management

Accounting. Explain the nature and scope of
Management Accounting,. 16
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3. From the following Particulars, Prepare the Balance e gt @ e 1:1

sheet of A Lid. : 16
A Y 25%
Current Ratio 1.5
e @ A 2 9
Current Assets/Fixed 1.2
Asset et & AT 2 HER
Fixed Assets to turnover: 1:1 wF AT 3 HéW
5 | 2:
Gross Profit . ' 25% FOT A ST > _
| e § 2,00,000 594
Debtor's Velocity 2 Months o :
' . UNIT -1l
Creditors' velocity 2 Months ' e —
Stock Velodity '3 Months 4. Explain the meaning of the term "Valuation”. What are
- | different asset valuation methods ? Which method is
Debt. Equity Ratio 2:5 more appropriate in the present Accounting
| i t and why ? 16
Working Capital Rs. 2,00,000 environment and why
T g% W oM WR FU FEN qedie 3 R
Feffe Reet & A fifres @ R T X T i § sEe AT daiE oRAw § Heea b
e wge ¥ ol w4l ?
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5. Explain the adﬁantages and limitations of cash flow
A5y @i/ sad i 1.2 statement in detail ? 16
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6. What do you mean by "Accounting for Price Level

Changes" ? Discuss its various methods along with

their merits & demerits.
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7. Following information have been given from A

Company : 16

Year | Sales (in Rs.) Profit (in Rs.)

2022 8,00000 80,000

2023 12,00,000 1,60,000

Calculate : X

(a) P/V Ratio

(b) Break Even Point

(c) Fixed cost

(d) Profit earned when sales is Rs. 4,00,000

(e) Sales to earn a Profit of Rs. 3,20,000.
936847-1800-(P-8)}{Q-8)(24) (5) P.T.0.
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2022 8,00,000 80,000

2023 12,00,000 1,60,000
oMY &Y ¢

(a) P/V U

©) ¥ BT g

(©) REX A

(d) 1= &3 4,00,000 o ¥ & FAE A
() 3,20,000 To WY T ¥ RIT RwT T AW ?

UNIT - IV
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Define the standard cost and standard costing. Explain
the Process of calculating material and Labour

variances.
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9. A choice is to be made between two proposals which N
require an equal investment of Rs 50,000 each and are o e A L
expected to generate net cash flows as under : 18 1 25 000 10,000

Year Project A - -I’rojm:l B 2 15,000 12,000
1 25,000 - 10,000 3 10,000 18,000
2 15,000 12,000 4 ksl 251,[1[!1‘]
3 10,000 . 18,000 5 12,000 8,000
4 Nil : 25,000 | 6 6,000 4,000
5 12,000 8,000 F A Gl A 10% ¥ Fe & ol R aRaeT @
6 _ 6,000 4000 : T T e

The cost of capital of the company is 10%. Which {a). Y95 el R

Project should be chosen under. ®) = af'rnnq 7

(a) Payback Period Method

(b) NPV Method | . ' https://www.mdustudy.com
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