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Before answering the questions, candidates should ensure that they have
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Note : Attempt five questions in all, selecting one question I
from each Unit. Question No. 1 is compulsory. All Y -

(g) External Change Agent.
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1 it 2. Is staffing a managerial function ? Explain the process
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KExpiain the following in brief : 2x8=16
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of staffing. 16
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- Define Training. Explain the various methods of

importing Managerial training. 16
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4. Define Motivation. Explain the Maslow's hierarchy of

needs. 16
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5. "Leadership is the process hy which an executive
directs, guides and influences the work of other.”
Discuss. 16
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6. Discuss various modern control techniques with
examples. https://www mdustudy.com 16
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7. Describe various barriers to communication. Write
measures to overcome them. 16
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8. Explain the causes of Resistance of change. 16
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9.

Explain the emerging horizons of management in the
changing environment. 16
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