011239

e ‘ (2) 61153
B.Com. 2nd Semester (Pass Course) w.e.f. Academic {(d) TheFollower's Theory
Session 2014-15 onwards (Current Scheme)
. FAR RN Rraroarg
Examination, May-2023
(¢) Grapevine
BUSINESS MANAGEMENT-11
A FETEr (A9ArE)
Paper-2.04
(f) Qualitative Standards
Time allowed . 3 hours] [Maximum marks - 80 T
Note :  Attempt five questions in all, selecting one question (8) Special Reports
from each unit. Question No. I is compulsory. All fade ohpdes

questions carry equal marks.
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1. Explain the following : 8x2=16
PN . 2. What is staffing? What is its imponance? Discuss the
Process of Staffing. 16
(a) Job Description
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(b) Campus Recruitment ‘ . 1 _
3. Define training. What is the importance of training?
b e DifTerentiate training and development. 16
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What do you mean bymutivnlionmdcxphinrw.ﬂ
non-financial incentives available for motivation, 16
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**Lecadership are born not made™. Explain this statement.
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*Good Communication ¢ the foundation for sound
management.” Discuss this statement and explain the
principles of elTeclive communication. 16
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"Planning without controlling is mcaningless exercise

and controlling is blind or aimless without planning’.
Explain this statement,
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8. What is Management of change? How would you
overcome the Resistance to change? 16
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9.

*Change is a law of nature”. Explain this statement and

show why do organisations bring changes in their
operations? 16
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