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Before answering the questions, candidates
should ensure that they have been supplied
the correct and complete question paper. No
complaint in this regard will be entertained
after the examination.

Note : Section-A contains eight short answer
type questions of two marks each and is
compulsory. From Section-B, attempt
four questions, selecting one from each
‘unit. All questions carry equal marks.

sﬁetin’n-a

1. Answer the following : |Bx2=16]
(a) Decisional role of a manager
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(b} Systems approach to ma.négement
(c) O[:Ieratiunal planning
(d) MBO
(¢} Span of control
{fi Democratic lead&rship
(8] Need for control
(hy PERT .'
Section-B
Unit-1

3. Explain the concept of management. Discuss
various roles played bji ﬁ manager in
organizations and skills required for a
manager. [16]

" 3. Discuss classical approach to management.

Highlight the contribution of Henry Fayol to
management. , [16]
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Unit-II

Explain the process and purpose of
planning. Discuss various levels of planning
in organizations. [18]

Define decision making. Explain various
types of decisions. Why g,mulﬂ decisions are

considered more appropriate ? [16]
Unit-II1

Explain various elements of organizing.

Discuss various organizational designs. [16]

Discuss various approaches to leadership
study. What is the significance of leadership
in organizations? [16]

Unit-IV

Explain the process of c'nntmlling. What are
the prerequisites of an effective control

system. 16]
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